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Application for funding for a new Missions program
Vision of the Missions Activities at CUMC:

"The Missions Committee strives to help Christ Church provide missions opportunities to engage, nurture and transform our congregation and our community, following the example of Jesus Christ."
Transform the lives - of those we serve and of those who serve -  through our mission work
“To reach out to the needy in our local community in the name of Christ in a way that responds to multiple levels of their needs and seeks to nurture a sustainable quality of life (physically and spiritually) by utilizing the unique gifts and skills of congregation members (educational, professional, financial, entrepreneurial, etc.).  We seek to engage congregation members in hands on involvement that nurtures deeper discipleship.”  

Guiding principles for a process for applying for funding of new and existing programs

Both on-budget and off-budget programs should be sensitive to the total demand on the resources of the membership.

Timing of all mission-related fund raising should be coordinated with the Missions Committee.
All missions initiatives should be coordinated and supported by the Missions Committee:  events, fundraisers, etc.
If a group wants to do a pilot project, to test the waters to determine the interests of the members of the church, approval should be granted by the Missions Committee.
The following is a description of the steps in a process to be taken in budgeting for both on-budget and off-budget missions programs, both new and renewing.
1. Prepare application form for both new and continuing programs for submission to the Missions Committee

· Provide the proposed budget for the program (for three years if it is to be a sustained program) – show both revenues and expenses in sufficient detail to allow the Missions Committee to judge the request.
2. The Missions Committee will assess the “fit” of the proposed program within the objectives of CUMC and the Missions Committee
3. The Missions Committee will discern the compatibility of the project with the goals and vision articulated by the Missions Committee, in concert with the goals and vision of the church as a whole.  The priorities are:
· High level of congregational involvement (other than financial contributions)

· High impact/low cost

· Engages congregation in direct interactions with the those in need 
· Offers multiple opportunities for hands-on involvement

The 2011 designations were made on these priorities:  “The primary tool for discernment was a priority on high congregational involvement.  After that, cost was a factor.  After graphing each initiative/request on a scale of high/low involvement and high/low cost, other considerations, including which initiatives directly serve people in need, larger community/denominational involvement, and recognition of grassroots efforts (particularly local) which could potentially blend with future CUMC possibilities in mission were evaluated.”
4. The Missions Committee will determine the availability of funds in the Missions Committee budget, or the impact that funding for off-budget programs could have on other priorities and programs of the Committee and the entire church’s finances

5. The Missions Committee will determine the timing of fund raising by the new initiative to avoid conflicts in fund raising.
6. The program managers (contact people) will submit a  report on:

· the impact of their programs at the end of the program (for one time projects) or annually when requesting continued support for a program.  Interim periodic updates are also encouraged.
· the progress made in the enhancement and growth of the relationship of the new program to its beneficiaries 
7. Where possible, the program manager is encouraged to submit photos, stories, articles, videos, etc. (before and after) that demonstrates visually the impact of the program.

8. Applications are due Jan 31.  Applications are taken on a rolling basis, without priority based on time submitted.  Please email or give your application to Pastor responsible for Missions (cdye@christmethodist.org) and Missions Chair (drcox@aig.net)  Allotments will be made in consultation with the Missions Committee, by the Missions Steering Committee, and with approval of the Church Council.  Designations will be made early in the year when the Committee gets the budget from the Finance Committee.  

Application for new Missions program at CUMC

1. Program name:

2. What is the mission statement or purpose summary of the program:

3. CUMC primary contact person for the program (name, phone and email):
4. Is the primary contact person willing to serve on the Missions Committee?

5. Describe the background/need for the program:

6. Description of program, including ways that the membership of CUMC will be engaged personally (other than providing funding) with the program:
7. Does the program include direct contact between congregation members and “the least of these”?
8. Is the program one-time in nature or will it be a long-term, sustained program?
9. Means by which the impact of the program will be measured:

10. Program support team (any new initiative is encouraged to have a group of people supporting it, not just one person):
11. Person responsible (include name, phone, and email) for providing photos, stories, articles, videos, etc. of the program in action highlighting before the start of the project, during the project, and after the project has been completed.  If the program involves a series of investments, provide these items for each part of the program.  

12. How will the program be funded?  Will the program be on-budget (part of the regular CUMC budget), Capital Campaign-funded (through money set aside for missions) or off-budget (where financial support is achieved by special fund raising events)?  Please describe.
13. Describe the types of special events, communication, and/or public relations materials planned to help publicize the program.

14. Please outline the budget for your program--especially showing how you would use the funds requested from this committee
